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Dear Mel, 


I am writing in responce to your request for input on the idea of 
a national Sinclair user group. I am sending a copy of this letter 
to Mary Lynn Johnson also, and hope that you wili both find some 


Firet let me introduce myself. I am the founder, and presently 
Technical Editor, of SyncWare News. Over the past seven years I 
have provided support for ail the Sinclair computers, but 
Particularly for my favourites, the 2X81 and its cousins the— 


TSi0GG0 and TSi5o00. 


Since the 2X6i’s arrival on our shores seven years ago, I have 
written quite a few programs for these computers, and have 
upgraded or otherwise modified many others. For better ar WOrSe , 
the time has come that I have to get out of the commercial end of 
things. I will shortly be refusing further orders far my saftware, 
Since the value of my time invested far exceeds the financial 
returns. 


However, I will still be highly active as a 2x81l-family user and 
programmer. I will continue to write for these machines (both 
articles and programs) and hope to interest one of the commercial 
dealers in taking over my currently "best" programs. Meanwhile, I 
want users to be able to still acquire my (Cand others’) older 


works. I am sending along my latest (last) catalog, to give yow an 


idea of the kind of material] I am talking about. Aside from these, 
I have written dozens of other programs, most of them with a 
technical "bent." 


I think that a national Sinclair user group is an excellent idea, 
However, I feel that it would be redundant for it to be "just 
another user group." I would like to see SNUG become "the User 
Group’s User Group," as it were. It would co-ordinate the other 
groups on the continent, and help as an organizational medium ta 
prevent un-necessary "re-invention of the wheel." 


I think that one of the prime functions would be to establish a 
central library of programs, documentation, articles, books, and 


-other information. To get back to my dilemma ot "how fo get my ilz 


programs to the users," let me describe ths follewing scenario 
which addresses selve the proabiem. 


I am sending the Vancouver User Group ¿the group geographically 
closest ta me)? a full listing of the Programs I have in my library 
(some 450 titles), both those written by myself and those I have 
in my collection of others’ programs which are no longer 
commercially available. They will go through my database (on tape?) 
and delete any titles they might already have in their library, 
returning the modified database to me. I then make tapes of all 
Programs in my library which VSUG does not already possess, 


VSUG will then distribute the programs to its members, as needed. 
Simultaneously, they could arrange to make library tapes for SNUG, 
SNUG collects programs and other data from all the various user 
groups over the continent. In return, it Catalogs and cross- 
references all available programs, and makes listings available to 
the user groups. The user groups then could "check out” SNUG 
library tapes to make their own copies. 


This way, users across the continent (perhaps even the world) 
would be able to obtain Virtually every program ever written for 


their machines. 


Similar listings could be compiled of articles, books, program 
documentation, hardware info, and other data. In this case, 
however, it might be more practical to provide only listings of 
“who has what," so that user groups could contact other groups 
directly instead of subjecting SNUG to the administrative hassle 
of trying to Keep track of the behemoth amounts of info that have 
been published and otherwise circulated. 


I think that it is important, in these days of computer orphanage, 
to prevent the vast body of programs and data from getting last. 
Hundreds or thousands of programmers have put a lot of effort into 
their works. It would be a shame to have these efforts sink into 
oblivion because of a lack of co-ordination and communication. 


As mentioned earlier, I would be more than happy to put my "old" 
programs into public domain, shareware, fairware, or whatever you 
might want to call it. I’m sure that the hundreds of others, wha 
iike me have had to give up trying to make a buck with these 
computers, would feel the same way. This would be another function 
of SNUG: contacting people who no longer commercially sell their 
software, and request permission to preserve their work for 
posterity, and for the die-hards who still would find tt useful or 
interesting. 


Feople who can’t be located can be assumed to have bailed out 
completely; I don’t think that anyone would have an ethical 
problem with making available software that is impossible to 
obtain any other way. Still, it might be an idea to consult with 
an attorney specializing in copyright law, to insure that all is 
"above-board." 


As mentioned, I think that SNUG should be "the user groups’ User 
Group." It would therefore obtain its operating revenues directly 
from the user groups, perhaps on a sliding scale depending on the 
size of the group’s membership. This would have the important 
effect of truly unifying our little world, with no passibility of 
concern about conflict of interest. At present, a person in San 
Diego would have troubie getting info in the Toronto library, 
unless he happened to be a member of TSUG also. A user in New York 
might not even Know that a program he’s been trying in vain ta 
locate, is commonplace amongst the users in Vancouver. With SNUG 
co-ordinating “access to tools," everyone could benefit without 
undercutting the identity, autonomy, or independance of other 
organizations. 


Your idea to emulate the Corvair club network is a good one. I’m 
sure you realize, though, that the plan will have to be customized 
for the pecultar commodity you are dealing with for our peculiar 
machines. 


Communications and costs will be the biggest issues. Remember, T/S 
users are, almost by definition, confirmed cheapskates. A 
periodical SNUG newsletter would be almost indispensable as a 
communications tool, and its cost would have to be inciuded in the 
"dues" charged to the local groups. The local groups would be 
responsible for duplicating as needed, and circulating amongst its 
members. People would rather pay a little here, and a little 
there, rather than spend a larger sum of money in one go. 


Telecommunications could be used as a limited tool. I say 
“limited® again because of the cost factor. Even using FidoNet or 
similar schemes, large-scale communications are prohibitively 
expensive. However, if SNUG had its own BBS Cor perhaps a couple 
BBSes, one on each coast), individuals who live in remote areas 
could call for info - on their dime — rather than wait for the 
mails to get the info via their nearest local group. 


Itl} be a big job, by any definition. But I think it will be 
worth it. I hope that my thoughts will be of use ta you. 


Regards, 


Fred Nachbaur 


